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摘  要 
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Equipment management plays an important role in production management of 
enterprise. In the production process, if it can implement a good equipment 
management system successfully, the enterprise can increase productivity, improve 
product quality, and reduce production cost, so as to improve the competitive ability of 
the enterprises in the market. This thesis sums up existing problems in equipment 
management of company H, and also gives a thorough analysis one by one. By using 
the theories of equipment management and drawing lessons from other companies the 
successful implementation of total productive maintenance experience, design a set of 
equipment management system for company H. If this set of management system 
successfully implemented, it will greatly improve the efficiency of company H 
equipment, also reduce the H company’s production costs, and lay a good basis of 
shortening product delivery and improving product quality. This thesis uses the case 
analysis and experience summary method, makes a deep research on operation model 
during equipments in early phase and running phase. According to the cause of 
problems and actual situation, this thesis sets up a set of TPM management system, 
which help company H to improve the status, including the establishment of the staff 
technical training, development proposal activities, 5S activities, and the 
establishment of the equipment prophase management system, equipment 
maintenance system, equipment operation regulation, self-maintenance system, spare 
parts management system, and the establishment of management goal. The results of 

















目  录 
 I 
目  录 
第一章  绪论 ............................................................................................ 1 
第一节 研究背景 ................................................. 1 
一、设备管理概述 .......................................................................................... 1 
二、国外设备管理发展过程 .......................................................................... 2 
三、国内设备管理发展过程 .......................................................................... 2 
第二节 研究的意义 ............................................... 3 
一、研究设备管理的经济意义 ...................................................................... 3 
二、研究设备管理的社会意义 ...................................................................... 4 
第三节 研究的主要内容和方法 ..................................... 5 
一、研究的主要内容 ...................................................................................... 5 
二、研究的主要方法 ...................................................................................... 6 
第二章  设备管理研究的理论基础 ........................................................ 7 
第一节 全员生产维护理论 ......................................... 7 
一、全员生产维护的发展概述 ...................................................................... 7 
二、全员生产维护的主要内容 ...................................................................... 8 
第二节 全员生产维护的主要目标和效果评估 ........................ 11 
一、全员生产维护的主要目标 .................................................................... 11 
二、全员生产维护的效果评估 ................................................................... 13 
第三节 本章小结 ................................................ 13 
第三章  H 公司设备管理存在的问题及其原因分析 .......................... 14 
第一节 H 公司简介 .............................................. 14 
一、背景概述 ................................................................................................ 14 
二、设备特点 ................................................................................................ 14 
第二节 H 公司设备管理的现状 .................................... 15 
一、设备前期的运作管理 ............................................................................ 15 
二、设备使用中的维护保养管理 ................................................................ 16 













目  录 
 II 
第三节 H 公司设备管理存在的主要问题 ............................ 19 
一、设备前期管理存在的主要问题 ............................................................ 19 
二、设备使用中管理存在的主要问题 ........................................................ 20 
第四节 H 公司设备管理存在问题的原因分析 ........................ 25 
一、设备购买流程的不合理 ........................................................................ 25 
二、设备保养制度的不完善 ........................................................................ 26 
三、设备技术专业人才培训的不重视 ........................................................ 27 
四、激励制度的不合理 ................................................................................ 28 
五、跨部门沟通合作的缺乏 ........................................................................ 31 
六、成本意识淡薄 ........................................................................................ 32 
七、成因总结 ................................................................................................ 32 
第五节 本章小结 ................................................ 33 
第四章  H公司设备管理改善方案设计与效果预测 ........................... 34 
第一节 H公司设备管理改善的必要性............................... 34 
一、竞争环境的需要 .................................................................................... 34 
二、公司运营的需要 .................................................................................... 34 
第二节 H公司设备管理问题的解决策略 ............................. 34 
第三节 H公司实行全员生产维护的方案 ............................. 35 
一、全员生产维护的体系结构的建立 ........................................................ 35 
二、全员生产维护的目标的设定 ................................................................ 36 
三、全员生产维护的基础活动设计 ............................................................ 37 
四、全员生产维护的主要内容 .................................................................... 38 
第四节 H公司实行全员生产维护的方案实施 ......................... 45 
一、准备阶段 ................................................................................................ 45 
二、引入阶段 ................................................................................................ 46 
三、分析巩固阶段 ........................................................................................ 49 
四、向全生产车间开展 TPM 方案 .............................................................. 50 
第五节 H公司全员生产维护方案的效果预测 ......................... 50 
一、实行全员生产维护的无形效果预测 .................................................... 50 













目  录 
 III 
第六节 本章小结 ................................................ 53 
第五章  结论 .......................................................................................... 54 
第一节 结 论 ................................................... 54 
第二节 展 望 ................................................... 55 
参考文献................................................................................................... 56 

















Chapter One Introduction ....................................................................... 1 
Session 1 Research Background ..................................... 1 
Session 2 Research Motivation ...................................... 3 
Session 3 Research Contents and Methodology ......................... 5 
Chapter Two Theoretical Basis of Researching Equipment 
Management .............................................................................................. 7 
Session 1 TPM Theory ............................................. 7 
Session 2 Main Contents and Effect Evaluation of TPM ................ 11 
Session 3 Summary .............................................. 13 
Chapter Three Equipment Management Analysis of Company H.... 14 
Session 1 Brief Introduction of Company H .......................... 14 
Session 2 Equipment Management Status of Company H ............... 15 
Session 3 Equipment Management Problems of Company H ............ 19 
Session 4 Genetic Analysis of Equipment Management Problem of Company  
H ............................................................... 25 
Session 5 Summary .............................................. 33 
Chapter Four Design and Forecast of equipment Management 
Proposal of Company H ......................................................................... 34 
Session 1 Necessity Analysis of Improving Equipment Management ...... 34 
Session 2 Solving strategy of Equipment Management Problems ......... 34 
Session 3 Design of TPM Plan ...................................... 35 
Session 4 Implementation of TPM Plan .............................. 45 
Session 5 Effect Forecast of Implementing TPM ....................... 50 
Session 6 Summary .............................................. 53 
Chapter Five Conclusions ...................................................................... 54 
Session 1 Conclusions ............................................ 54 















References ................................................................................................ 56 


























第一章  绪论 
1 
第一章  绪论 





    当代设备的技术进步突飞猛进，朝着大型化、集成化、连续化、高速化、精
密化、自动化、流程化、计算机化、超小型化、技术密集化的方向不断提高，推
动了社会生产力的不断发展。 









    当设备产出一定时，周期设备投入费用越少，设备综合效率就越高。当设备
投入一定时，周期设备产出越大，设备综合效率也越高。 
















































































实践模式。并在 1987 年 7 月国务院颁发的“设备管理条例”中明确提出了这一
管理模式。 
(4) 新兴阶段 
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